
Minutes of ASKA Swimming Club Annual General Meeting 
18th March 2018 
 
Agenda  
Club chairman’s Review   Andy 
Club membership status   Andrew  
Financial report    Sue 
Safeguarding    June/Kevin 
Swim 21    Kevin 
Competitive swimming   Lucia 
Fin swimming    Dave 
Merchandise sales   Vicky 
Club captain’s report   Hannah  
Election of committee roles  Andy/Lucia 
AOB 
 
The reports prepared for each section have been complied into a single file. These minutes do not 
attempt to repeat the content of the reports, only actions, decisons and ideas are captured below. The 
AGM collated reports and these minutes will be shared on the Club website ACTION ANDREW 
 
Club Chairman’s Review 
Need to further develop swimmers voice in 2018.  Idea to collect feedback from the swimmers after 
each session via seesaw. 
 
Awards need to be managed in 2018. Two parents have offered to help (see election to roles below). 
 
Aim is to set up regular (e.g. once a term) time-trial and beep-tests/heart rate monitors ACTION 
ANDY 
 
The club needs more coaching staff.  Some parents have offered to become coaches.  A variety of 
proposals to ensure mutual benefit to both the volunteer and the club were discussed.  The proposals 
were taken off-line to work up and decide via the Committee What’s app group.  After the meeting the 
following decision was agreed:  

The Club will pay for the coaching course of adult volunteers.  The volunteer will be asked to 
provide 24 hours coaching for the Club. This will be paid at £15/hr (unless the individual opts out of 
being paid). Travel expenses will be borne by the volunteer.  Note that the figure of 24 hours is based 
on an estimate of 2 hours coaching per week for 3 months. 
 
The club will reward senior swimmers for their commitment to the Club by paying for coaching 
courses or life guarding courses in full.  NB Abbey is 16 in October and James is already 17. 
 
We have the offer of extra pool hours. The idea is to use this to give a Performance squad 30mins on 
their own.  Decide which 30mins to take up. ACTION ANDY 
 
When extra coaches are qualified, further pool hours (on a different night) could also be an option. 
 
Club Membership Status 
Trial “night” will now be the third week of the month (as opposed to the 3rd Weds) 
Idea: create Web form to collect new member information.  This includes swimmers moving up from 
Northgate. 
 
Financial Report 
Finances are healthy. (See report) 
 
Safeguarding 
Need to ensure all committee members have correct DBS ACTION KEVIN 



Share information (e.g. risk assessments) with University to build confidence ACTION KEVIN 
Buy T-shirts for coaches to wear poolside to make them easily identifiable by the Lifeguards / parents. 
 
Competitive Swimming 
Create a video of what to expect at a gala ACTION HANNAH 
Add Diddy gala to the events schedule for those swimmers age 8 coming through that can’t enter 
other galas 
Idea: Collaborate with Winsford and Chester to do a friendly gala 
Idea: Join forces with Chester SC to enter the Area league 
Decision to purchase two “swimmer of the day” trophies for a gala for Andy to award. ACTION ANDY 
For each competitive swimmer the % gaps to Cheshire times spreadsheet that Andy maintains will be 
published on SeeSaw.  This information is in public domain in any case.  ACTION ANDY 
The rate to pay a coach to attend a gala are £25 per session plus travel expenses 
 
Fin Swimming 
Idea: Take the fins to Winsford (or elsewhere) to do a Demo to stimulate interest 
Find out why some fin swimming members have dropped out to see if there is something we can do 
differently ACTION DAVE 
 
Merchandise Sales 
Idea: opportunity to investigate cheaper T shirts as we only just break even on these. ACTION VICKY 
Stock up before the ASKA gala in June and run a stall there.  ACTION VICKY 
 
Club Captains Report 
Idea to run a Social weekend early in September when schools have returned. 
Idea to investigate a swim camp week in UK or Europe 
Idea for Club Captain to meet swimmers who come for a trial 
 
Election of Roles 
The outcome of election to roles was as follows: 
 
Club Chairman – Andy Griffith 
Membership Secretary – post vacant* 
Club Treasurer – Sue Gifford 
Welfare Officers – June Symes, Kevin McCann 
Swim 21 Co-ordinator – Kevin McCann 
Club Secretary – Lucia McCann 
Fin Swim Section Leader – Dave Naylor 
Shop Manager – Vicky Hutchinson 
Communications Manager – Andrew Searson 
Publicity Officer – Nia Waganaar 
Social Secretary – post vacant 
Awards Officer – Julie Watts.  (Supported by Helen Tiffin) 
Workforce co-ordinator – post vacant 
 
Andrew Searson stood down from his post as Membership Secretary and was resoundingly thanked 
for all his hard work by the meeting. 
 
*since the meeting, (on the Club Committee What’s app) Kevin McCann was proposed as 
Membership Secretary by Andrew Searson, and seconded by Lucia McCann.  Kevin McCann is duly 
elected. 
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Memberships	

	Incoming	training	fees	per	month	(March)	£3077.00	(compared	with	£3492.00	
March	last	year)	

	

Currently	have	114	registered	swim	members	(130	this	time	last	year):	
	

Last	year:	 	 	 	This	year:	
	

Level	1	–	76 	 	 	Level	1	–	60	

Level	2	–	16 	 	 	Level	2	–	28	
Level	3	–	18	 	 	 	Level	3	–	13	
Level	4	–	20	 	 	 	Level	4	–	13	
	

	

2018	SE	fee	payments	(129	members):	
	

•  63	swimmers	Cat	1	@£20	(76	last	year)	-	£1260	
•  51	swimmers	Cat	2	@£35	(54	last	year)	-	£1785	

•  15	committee/coaches	Cat	3	@£11.50	(14	last	year)	-	£172.50	

•  Regional	fees	-	£50	
•  County	fees	-	£35	

•  Total	SE	fees:	£3302.50	(£3656	last	year)	

	



Memberships	

	Incoming	training	fees	per	month	(March)	£3077.00	(compared	with	£3492.00	
March	last	year)	

	

Currently	have	114	registered	swim	members	(130	this	time	last	year):	
	

Last	year:	 	 	 	This	year:	
	

Level	1	–	76 	 	 	Level	1	–	60	

Level	2	–	16 	 	 	Level	2	–	28	
Level	3	–	18	 	 	 	Level	3	–	13	
Level	4	–	20	 	 	 	Level	4	–	13	
	

	

2018	SE	fee	payments	(129	members):	
	

•  63	swimmers	Cat	1	@£20	(76	last	year)	-	£1260	
•  51	swimmers	Cat	2	@£35	(54	last	year)	-	£1785	

•  15	committee/coaches	Cat	3	@£11.50	(14	last	year)	-	£172.50	

•  Regional	fees	-	£50	
•  County	fees	-	£35	

•  Total	SE	fees:	£3302.50	(£3656	last	year)	

	



2017	Plans:	

	•	Still	approaching	full	capacity/	introducing	waiting	lists?	Numbers	are	slightly	down	on	last	year	

so	this	is	less	of	an	issue.	Also	a	lot	of	swimmers	have	moved	up	lanes	to	relieve	starter	lane.	

	

•	Need	to	streamline	registration	process	further.	All	membership	enquiries	should	now	be	

coming	through	membership	secretary	only.	Could	still	tighten	this	up	slightly!	

	

•	Look	again	to	introduce	once	a	month	trial	night	to	ease	registration	process	(3rd	Wed	of	

month?)	This	has	worked	well	on	the	whole.	

	

•	Still	issues	with	non-payments	on	1st	of	month	–	less	so	than	previously.	Much	improved	–	
finally!!	

	

•	Need	to	change	mindset	of	new	swimmers,	especially	at	Northgate	–	change	perception	that	

we	are	a	club,	not	just	swimming	lessons	(Link?)	Northgate	swimmers	have	now	moved	back	to	

being	under	Saltney	SwimSchool	which	makes	more	of	transferring	to	the	club	at	the	uni	pool.	



2018	Plans:	

	•	Change	of	training	level.	This	requires	change	of	Standing	Order	payment	so	if	this	could	be	

done	at	the	start	of	the	month	with	prior	warning	this	will	mean	the	payment	change	should	be	

smoother,	therefore	less	chasing	of	payments	in	arrears/part-monthly	payments.	

	

•	Still	need	to	streamline	registration	process	further.	If	all	membership	enquiries	could	come	

through	the	website	trial	form,	including	those	from	Northgate,	it	would	make	the	whole	process	

more	consistent.	

	

•	Continue	with	monthly	trial	night	-	3rd	Wed/Fri/Sun	of	month,	depending	on	which	sessions	

are	available/desired.	

	



ASKA ACCOUNTS SUMMARY 2017 
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Cash Flow 

Incoming Outgoing 

Underspend £10807.33 

Reasons for under spend: 
•  Reduced coaching fees due to Oz 

leaving 
•  Reduced pool hire fees due to Uni 

pool refurb issue 
•  Less equipment bought during 2017 
•  More efficient gala entry payment 

system   

Ideas for 2018 spend: 
•  Digital wall mounted stop clock 
•  Heart rate monitors 
•  Competition diving block 
•  Increased pool time at Uni 



SAFEGUARDING	
Highlights	

• Deputy	Welfare	Officer	(WO)	in	place	–	ideal	now	that	we	have	male	&	female	WOs.	
• Deputy	WO	completed	SG	course	on	14/3/18.	
• Clarity	on	photography	achieved	&	shared	with	all	club	members/parents/carers	who	
attended	ASKA	Gala	in	June	2017.	

• Pool	training	risk	assessments	reviewed	&	updated	to	allow	us	to	train	in	other	pools.	

Lowlights	

• DBS	on	all	committee	members	continues	to	be	a	work	in	progress.	

Next	Steps	

• Offer	Merseyside	Sports	Partnership	or	SportsCoachUK	safeguarding	course	to	committee.	
• Progress	DBS	updates	with	committee	members.	
• Share	information	with	University	including	list	of	named	coaches	for	both	regular	and	fin	
swimming	sessions	to	assist	LGs	(a	Who’s	Who	to	complement	the	updated	risk	
assessment	and	minimise	any	unnecessary	concerns).	



SWIM	21		/		SwimMark	
Highlights	

• Re-accredited	in	2017.	
• Great	support	from	committee	&	coaches	to	complete	new	Safeguarding	training.	

Lowlights	

• Number	of	people	trained	on	official	Swim	England	endorsed	Safeguarding	courses	(we	

needed	4	and	we	had	4).	

Next	Steps	

• New	swim21	system	called	SwimMark	–	full	re-accreditation	every	2	years	with	an	annual	

“health	check”.	

• Our	next	“health	check”	is	due	in	May18.	



COMPETITIVE SWIMMING REPORT 
THE GOOD  

•  MIX OF PERFORMANCE AND DEVELOPMENT MEETS 

•  VIKING GALA IN LEEDS:  32 ENTRY AND FAB SOCIAL 

•  NEW EVENTS : WIGAN AND BOLTON GOOD ADDITIONS TO CALENDAR 

•  MOST EVER ENTRIES TO CHESHIRE CHAMPS 

•  WE HAVE 2 TRAINED OFFICIALS 

•  MORE GALAS SWITCHING TO SPORTS SYS ENTRY SYSTEM 

•  PROCESS OF ENTRY, COMMUNICATION AND PAYMENTS GENERALLY SMOOTH 

THE BAD AND THE UGLY 
•  WASTED EFFORT ENTERING (FULL/DISORGANISED @ WREXHAM/CONWY) 

•  NOT ENOUGH PROMOTION OR ENCOURAGEMENT TO “HAVE A GO”  

2018 PLAN 
•  ORGANISED EVENT CALENDAR PUBLISHED ON WEBSITE, EARLY MEET PACKS AND OPEN/

CLOSE NOTIFICATIONS CLEAR 

IDEAS 
•  EVENTS WITH LONGER DISTANCES 

•  STOP COLLECTING TIMES FROM PARENTS FOR SPORTS SYS ENTRIES 

•  FURTHER DEVELOP THE WEBSITE AS A ONE-STOP-SHOP FOR GALA MANAGEMENT 

•  WHAT’S A GALA LIKE? VIDEO 
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ASKA SHOP 
 

System works well. I get notification via paypal email of a purchase and deliver 
the products at the next training session. 

 

Sales become more frequent when children are attending their first galas. A lot 
of sales at the June ASKA gala. 

 

In the past six months we’ve sold three Hoodies, five TShirts and six hats. 

 

The T-Shirts cost more to purchase and so profit is small – 53p compared to £5 
profit from the Hoodies. 

 

 

Current Stock                                     

T Shirts     

 
Youth 

 

X Small 3 
Small 2 
Medium 1 
Large 2 
X Large 3 
 
Adult 

 

Small 3 
Medium 1 
 

13 hats with me and some with Andrew. 

	 	 					Hoodies 

 
Youth 

 

Large 2 
X Large 3 
 
Adult 

 

Small 1 
Medium 2 
Large 1 
	 	

	



Captain’s Report - Hannah 



	

	

Training	

• It	was	extremely	sad	to	lose	Oz	from	ASKA	this	year	as	he	had	a	big	impact	on	us,	

particularly	our	Fin	Swimming.	I	feel	it	would	have	been	good	to	get	some	

nutritional	advice	from	him	before	he	left.	I	know	this	was	mentioned	by	Abbie	

last	year	and	it	was	a	very	good	idea.	Do	you	think	he	would	still	do	this	for	us?	

• The	sets	that	Andy	delivers	continue	to	improve	our	ability	and	are	varied	so	

remain	fun	and	interesting.	However,	swimmers	should	be	frequently	reminded	

that	the	warmups	and	cool	downs	are	very	important	and	not	for	sprinting	or	

cheating	on	as	they	might	not	realise	that	this	has	a	big	impact	on	their	muscles	

particularly	lactic	acid.	

Galas	

• Good	that	Andy	tells	us	when	it’s	someone’s	first	gala	as	we	are	very	good	at	

supporting	them	with	advice,	constructive	feedback	and	a	bit	of	comfort	if	they’re	

nervous.	

• Swimmers	results	continue	to	be	fast,	lots	of	PB’s	and	exciting	to	think	how	fast	

some	of	our	younger	swimmers	could	be	when	they	are	my	age.	

• Seesaw	works	well	for	spreading	the	news	but	I	do	think	that	the	training	sessions	

could	end	or	start	with	an	announcement	from	the	Coach	or	Captain	if	there’s	

important	news.	For	example,	at	the	session	before	the	Cheshire’s	this	year	I	feel	

it	would	have	been	nice	to	announce	that	“on	Sunday	Swimmers	will	be	taking	

part	in	the	Cheshire	Championships	and	we	could	all	wish	the	named	swimmers	

good	luck”.	

The	ASKA	Team	

• We	are	a	very	close-knit	team	and	all	talk	to	each	other	comfortably	–	we	should	

always	maintain	this	value	as	it’s	what	makes	ASKA	different	to	other	clubs.	

• Possibly	have	a	summer	team	day	again	this	year	as	previous	trips	to	London	and	

particularly	Surf	Snowdonia	were	a	lot	of	fun	and	great	for	team	building.	Maybe	

Surf	Snowdonia	again	to	build	on	our	skills	from	last	time.	



	

	

	

	

	

	

	

	

	

 
	

	

		

Future	Ideas	

• Could	we	look	in	to	swim	camps	in	the	UK	or	Europe	for	the	summer	holidays	

please?	

• Northgate	Arena	–	could	a	senior	member	of	the	swimming	team	take	it	in	turns	

to	visit	the	younger	children	at	Northgate	once	a	month	so	it’s	not	so	scary	when	

they	move	up	to	the	Uni.	

• Could	the	Club	Captain	meet	and	greet	new	swimmers	when	they	come	for	their	

trial.	This	worked	well	with	Isabella	this	year.	

• Really	looking	forward	to	the	Sports	Relief	swim	on	Friday	evening	and	excited	

that	parents	want	to	get	involved	with	it.	Thanks	for	supporting	my	idea.	

	

Fin	Swimming	

• So	enjoyable	and	the	galas	are	fast	paced	and	friendly.	Be	good	to	see	more	

swimmers	joining	the	fin	swimming	part	of	the	club.	


