
Minutes of ASKA Swimming Club Annual General Meeting 
12th May 2019 
 
Agenda  
Club chairman’s Review   Andy  
Financial report    Lucia (on behalf of Sue) 
Club membership status   Kevin 
Safeguarding    June 
Swim 21    Kevin 
Competitive swimming   Lucia 
Fin swimming    Dave 
Election of committee roles  Andy/Lucia 
AOB 
 
The reports prepared for each section have been complied into a single file. These minutes do not 
attempt to repeat the content of the reports, only actions, decisions and ideas are captured below. 
The AGM collated reports and these minutes will be shared on the Club website. ACTION ANDREW 
 
Chairman’s report 
Consider idea to re-introduce land-training.  Investigate options with gym in Uni ACTION NIA 
 
Financial Report 
Finances are healthy. (See report) 
 
Safeguarding 
Ask younger coaches if they’d be interested in “practice/examples” discussion regarding 
safeguarding. ACTION JUNE 
 
Competitive Swimming 
Idea: Join forces with Chester SC to enter Area league 
Find out if there is a Time-keeping training course that can come to us ACTION LUCIA 
 
Fin Swimming 
Get input on coaching from new head coach @ British Fin Swimming ACTION ANDY/DAVE 
Get control of list of Fin Swimmers names (especially those not in ASKA club already) ACTION DAVE 
Review the “renting” of fin kit arrangements ACTION DAVE 
Ask if Al would be interested in training to be Fin coach ACTION ANDY 
Jun 29th is Fin gala in Bath 
 
Election of Roles 
The outcome of election to roles was as follows: 
 
Club Chairman – Andy Griffith 
Membership Secretary – Kevin McCann 
Club Treasurer – Sue Gifford 
Welfare Officers – June Symes, Kevin McCann 
Deputy Welfare Officer – Louise Coates 
Swim 21 Co-ordinator – Kevin McCann 
Club Secretary – Lucia McCann 
Fin Swim Section Leader – Dave Naylor 
Shop Manager – Vicky Hutchinson 
Communications Manager – Andrew Searson 
Publicity Officer – post vacant 
Social Secretary – Nia Waganaar  
Awards Officer –Helen Tiffin 
Workforce co-ordinator – post vacant 



 
AOB 
If senior swimmers would like to be lifeguard trained the Club will support them 
Send “badges” note out via Seesaw ACTION HELEN to send to ANDREW 
Update the website with Committee/Coaches names and Bios ACTION ANDREW 
Nutrition at galas could be improved. Louise will meet up with Yuri (via Nia) to see what can be 
learned and implemented ACTION LOUISE 
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ASKA	Accounts	Sum
m
ary	2018	
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Incom
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O
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FIN
AN

CIAL	HEADLIN
ES	2018:	

	• 
U
PSKILLIN

G	
• 

Coaching	–	Al,	Jam
es	&

	Abbie	
• 

Safeguarding	–	June	

• 
EQ

U
IPM

EN
T	

• 
N
ew

	m
onofins	

• 
Lam

inator,	badges	&
	

certificates	for	sw
im

m
ing	

aw
ards	

• 
SO

CIAL	
• 

Free	entry	to	club	gala	
• 

Bow
ling	event	

• 
Christm

as	chocolates	
• 

Charity	donations	

• 
STAFFIN

G	
• 

Agreed	new
	pay	&

	expenses	
level	for	Head	Coach	

End	the	year	w
ith	a	net	profit	of	£1135.56	

and	a	balance	of	£13017.10		(note:	pool	
fees	for	Autum

n	term
	outstanding)	



Safeguarding	
	

Highlights	
• 

N
o	Safeguarding	incidents	in	2018.	

• 
W
e	now

	have	a	m
ale	and	fem

ale	W
O
.	

• 
Fem

ale	W
O
	com

pleted	TTL	course	on	15.10.18.	
• 

U
p	to	date	DBS’s	com

pleted	by	coaches	and	com
m
ittee	m

em
bers.	

• 
Coaches	and	com

m
ittee	m

em
bers	attended	Safeguarding	Course	in	

January	2019.	
• 

Risk	Assessm
ents	review

ed	and	updated	for	com
petitive/fin/ASKA	galas	in	

2018/19.	
• 

Sw
im

	M
ark	accreditation	m

aintained	for	Club.	
	Low

lights	
• 

Adults	to	provide	clear	and	consistent	inform
ation	w

hen	advising	younger	
m
em

bers	of	the	Club	to	com
plete	tasks/activities	on	Club’s	w

ebsites.	

N
ext	Steps	
• 

Encourage	new
	com

m
ittee	m

em
bers	w

ho	w
ould	like	to	be	deputy	W

O
s.	

• 
Support	junior	coaches	w

ith	any	potential	W
O
/Safeguarding	concerns.	

• 
Support	Sw

im
	M

ark	full	re-accreditation	in	Q
2	2019.	



Finsw
im

m
ing	

The	ASKA	Finsw
im

m
ing	section	is	now

	three	years	old.		W
e	have	around	25	participating	sw

im
m
ers,	including	coaches	and	parents.		Attendance	at	training	varies	

from
	7	or	8	up	to	17.	

	During	the	2018/19	w
e	have	attracted	a	num

ber	of	new
	sw

im
m
ers	–	m

ost	w
ho	are	already	ASKA	m

em
bers,	but	a	sm

all	num
ber	–	especially	very	young	sw

im
m
ers	

–	from
	outside	of	ASKA.		Also	the	arrival	of	the	Slinns	has	brought	a	coach	and	a	com

petitors!	
		W
e	attended	three	galas	this	year.		W

e	took	nine	sw
im

m
ers	to	the	June	Bristol	long	course	gala,	and	w

on	the	team
	com

petition,	w
ith	all	the	sw

im
m
ers	achieving	

good	individual	and	relay	tim
e,	setting	a	num

ber	of	age	group	records.		In	N
ovem

ber	w
e	w

ent	to	London	for	the	British	Cham
pionships	–	a	lim

ited	num
ber	of	

available	events	reduced	our	team
	size	to	five	–	good	perform

ances	w
ere	put	in	by	everyone	and	the	team

	finished	third	overall.	
		The	third	gala	w

as	our	ow
n	inaugural	ASKA	gala	in	M

arch.		Thanks	to	a	huge	effort	from
	a	team

	of	parents	in	planning	the	event	and	DO
ZEN

S	on	the	day,	w
e	put	

on	a	successful	event	at	Ellesm
ere	Port	Sports	Village.		W

e	had	42	com
petitors	entered	(17	from

	ASKA)	from
	m

ost	of	the	m
ain	U

K	clubs	attended.		M
any	age	

group	and	British	records	w
ere	set	by	com

petitors	from
	each	club,	and	despite	stiff	opposition	from

	N
eptune’s	team

	of	14	sw
im

m
ers	(including	a	num

ber	of	
w
orld-class	juniors)	ASKA	w

on	the	overall	team
	com

petition.			
		For	the	ASKA	gala	w

e	received	great	review
s	from

	the	visiting	clubs	and	lots	of	help	and	positive	feedback	from
	British	Finsw

im
m
ing.		There	w

ere	a	few
	snags	on	

the	day	and	plenty	of	lessons	learned,	but	everyone	involved	thoroughly	enjoyed	it.		Thanks	to	the	ASKA	com
m
ittee	for	giving	the	go-ahead	for	the	event,	at	a	

stage	w
hen	there	w

ere	som
e	unknow

ns.		Financially	the	entry	incom
e	basically	covered	the	cost	of	the	pool	hire	plus	the	event	m

edals	(w
ith	surplus	m

edals	left	
over).		O

ther	costs	w
ere	incurred	for	printing	and	thank-you	gifts	etc	but	these	w

ere	m
et	by	parent	donation.		The	club	purchased	som

e	assets	w
hich	w

ere	used	at	
the	event	–	e.g.	stopw

atches,	and	also	covered	costs	of	BFA	subscriptions	for	coaches.	
		There	has	been	quite	a	high	loss	of	sw

im
m
ers	–	a	key	reason	has	been	the	loss	of	training	sessions	w

hen	the	U
ni	pool	is	closed.		After	Bristol	there	w

as	good	
m
om

entum
	to	build	up	the	club	but	the	sudden	pool	closure	alm

ost	im
m
ediately	after	prevented	any	progress	until	Septem

ber.		The	loss	of	O
z	and	reliance	on	

Andy	as	coach	is	also	a	concern	w
hich	contribute	to	loss	of	sw

im
m
ers.		The	arrival	of	Al	has	really	helped,	and	Steve	Aylott	and	Jam

es	Dring	step	in	regularly	to	
keep	things	going.		O

ften	the	coaches	have	to	concentrate	on	the	new
	young	sw

im
m
ers,	the	experienced	sw

im
m
ers	organise	their	ow

n	sessions.	
Virtually	all	of	the	finsw

im
m
ers	are	established	ASKA	sw

im
m
ers.		The	discontinuous	training	sessions	has	pretty	m

uch	deterred	all	those	w
ho	only	joined	for	the	

Finsw
im

m
ing.	

		M
any	of	the	new

er	m
em

bers	have	purchased	their	ow
n	m

onofin	and/or	bifins,	but	usage	of	the	club’s	fins	rem
ains	high.		The	fins	are	becom

ing	w
orn	and	have	

required	repairs,	som
e	need	straps	to	be	replaced.		Thanks	to	the	com

m
ittee	for	funding	a	racing	fin	and	som

e	replacem
ent	junior	fins.		W

e	w
ill	need	to	review

	
the	club’s	stock	and	see	w

hat	further	repairs	or	replacem
ents	need	to	be	m

ade.		A	num
ber	of	the	snorkels	need	repair	(perhaps	w

e	should	require	m
em

bers	to	
provide	their	ow

n?)	
		The	next	gala	is	in	Bristol	on	29	June	(long	course).		It	is	great	that	it	looks	like	finsw

im
m
ing	can	continue	during	the	sum

m
er	w

ith	the	booked	U
ni	pool	sessions.	

		Thanks	to	Andy	and	Al	(and	Steve	and	Jam
es)	for	coaching	and	for	the	support	from

	the	rest	of	the	ASKA	com
m
ittee.	

	Dave	N
aylor		

	



M
em

bership	
	

	Currently	99	registered	sw
im

m
ing	m

em
bers	

(114	last	year):	
		• 68	non-com

petitive	sw
im

m
ers	Cat	1	

(63	last	year)	
• 31	com

petitive	sw
im

m
ers	Cat	2	

(51	last	year)	
• 20	com

m
ittee/coaches	Cat	3	

(15	last	year)	

	



Com
petitive	Sw

im
m
ing	Report	|	ASKA	AGM

	M
ay	2019	

Com
petitive	Gala	Attendance	

Entries	are	~10	sw
im

m
ers	per	gala	on	average.	A	high	of	18	entered	W

insford	(Dec	18)	and	a	low
	of	3	or	4	over	

a	couple	of	galas	in	N
ov	18.	

In	June	18,	Leeds	Viking	w
as	not	w

ell	attended	(too	m
uch	on	the	calendar	in	June	–	ASKA	gala,	Fin	gala),	and	in	

N
ovem

ber	there	w
ere	2	events,	splitting	sw

im
m
ers	(Perform

ance	m
eet	for	sw

im
m
ers	chasing	Cheshire	tim

es	
and	M

acclesfield	Junior	County	Cham
ps,	w

here	m
ax.	age	is	12)	

A	new
	group	of	younger	com

petitive	sw
im

m
ers	have	joined	the	entry	lists	in	2019.	

	W
hat	w

ent	w
ell…

.	
Publishing	a	forw

ard	calendar	of	gala	dates	and	having	clear	deadlines	for	entry	
Having	M

eet	Packs	posted	on	w
ebsite	as	soon	as	they	are	available	

O
ne	gala	(W

insford)	trialled	new
	system

	w
ith	direct	parent	gala	entry/paym

ent	to	the	host.	Very	sm
ooth	and	

cut	out	double	handling!	
Concentrating	sw

im
m
ers	into	one	gala	per	m

onth	
	Room

	for	im
provem

ent…
.	

W
e	now

	only	have	1	active	trained	official	(leaving	us	a	bit	exposed).		N
eed	m

ore	volunteers	trained.	W
ould	

also	be	useful	for	running	ASKA	sw
im

	gala	and	ASKA	hosted	Fin	gala.		
M
any	galas	entry	use	Sport	Sys	(easier	entry	w

orkload),	but	som
e	stubbornly	rem

ain	HyTek	(lots	of	typing	in	of	
tim

es)	
N
eed	to	actively	prom

ote/invite	people	via	the	coaches	and	have	parents	talk	to	other	parents	about	w
hat’s	

involved	in	Sw
im

	galas	to	ensure	good	uptake	at	each	event.	
Reliance	on	one	Gala	entry	person	also	leaves	us	a	bit	exposed.		N

eed	to	train	another.	



Calendar	of	Galas	18/19	&
	Choices	for	2020	

2020	Gala	Calendar	Choices	
In	2019	the	M

arch	calendar	slot	w
as	taken	by	the	ASKA-hosted	Fin	Gala.	W

ill	this	continue	for	2020?	

M
ay	2019	w

as	planned	for	the	W
igan	gala,	but	this	gala	m

oved	to	June.		N
o	desirable	alternative	for	M

ay	w
as	available.	Fill	the	

M
ay	slot	w

ith	“sub-optim
al”	gala	and	risk	a	low

	up-take	or	leave	calendar	blank	in	2020?	

June	2019	looks	very	busy	again!	Change	for	2020?	

In	O
ctober	2019	w

e’ll	do	the	Geoff	Drew
	M

eet	at	Holyw
ell.		This	m

eans	2	Holyw
ell	events	in	a	row

.		Try	it	for	2019	and	decide	for	
2020	if	its	right	for	us.	



SW
IM

21	/	Sw
im

	M
ark	

	• SW
IM

21	rebranded	by	ASA	as	Sw
im

	M
ark	

• Interim
	re-accreditation	(health-check)	

passed	in	Q
2	2018.	

• Excellent	progress	w
ith	Safeguarding	

training	of	m
ore	com

m
ittee	m

em
bers	on	

official	accredited	Sw
im

	England	courses.	
• O

ur	full	re-accreditation	takes	place	in	Q
2	

2019.	
	




























